PvxkoBoacTtBO

3a nnaHuMpaHe Ha
cTpaTtermyecu pesynrartu

LlenTta Ha TOBa pbKOBOACTBO 3a
cTpaTermy4ecko nnaHupaHe Ha
pe3yntaTtute e Aa ce NMpuUioXxu ycnewHo
OT MHOro OGLMHCKM BracTu cnepg
cTapTupaHeTo My npe3 KOnu 2022 .

Bb3gelicTBmeTo Ha Covid-19 e onycTowmnTeNHO 3a
06WHOCTUTE U O3HaYaBa, Ye 3Ha4YeHMEeTOo Ha
OoCcUrypsasBaHETOHa aKTUBHa CpeAa, KOATO noaabpixa
bM3NYEeCKOTO U NCUXMYeckoTo brarononyyme, HMKoOra He
e buna no- oyeBnaHa. MNMognomaraHeTo Ha MacoBaTa
m3nyecka aKTMBHOCT, CriopTa U 61aroCbCTOSHMETO Aa
Ce Bb3CTaAHOBAT OT COLMAHUTE U MKOHOMUYECKHN
nocneavun OT NaHAEMUATa Ha KOPOHaBMPYC U
WHBECTMPAHETO Ha BpeMe Mpecypcu 3a CripaBsiHe C
KNIO4YOBUTE NPeaAn3BUKATENICTBA Ha CneaBalloTo
JeceTuneTne ca Kpalbrb/IHUTE KaMbHU Ha HoBaTa

AbnarocpoyHa crpaterns Ha UACT.
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Hacoku 3a nnaHupaHe Ha cTpaTermyecku pesyntatu:lpearosop

Bb3aeicTBMETO BbPXy HMBaTa Ha hM3nMyecka aKTUBHOCT,
cnopT 1 6narononyyme noayepTa XM3HEHOBAXHOTO
3HayeHMe U CTOMHOCT Ha aKTUBHUTE MeCTa,
NnapTHLOPCTBATa U aKTMBHATa CpeAa 3a noakpena Ha
HayMHa Ha XuBOT M BnaronosyyneTo Ha xopaTa.
Bmxaame cblo Taka HapacTBala nponacrt B
HepaBeHCTBaTa, M3MNWUTBaHW OT MHO3MHA B OOLLECTBOTO
M CNpaBsHETO C TOBa € B OCHOBaTa Ha 10-roauwHaTa
Bu3uns Ha MNCT pa npeBbpHe akTMBHOCTTa B
CblLeCTBEHa YacT OT XXMBOTA Ha BCEKWN B Bbnrapus.
CnopTbT M AelHOCTTa ca NpU3HaTK KaTo BaXHM 3a
HalleTo PU3MYECKO N NCUXMYECKO 3ApaBe 1 3a

o0beaAnHSABaHETO Ha obLHoCTUTE.

Bce noseyve 1 NoBeye MECTHW BIACTU FOBOPSAT C HAC 3a
ToBakak TsxHaTa ycnyra Tpsibea Aa ce aganTtupa, 3a Aa
OTFOBOPUHA HYXXAUTE Ha OBLIHOCTUTE M KaK pecypcuTte
MoraT Aaa 6baaT Hal-eekTUBHO pasrbpHaTV Npeasua
npeansBMKaTencTBaTa, Npes KoMTo ca M3npaBeHn AHec.
MozenbT onucea eTanuTe U noaxoaa, Heo6xoAMMHU, 3a
[a ce rapaHTupa, Ye MHBEeCTUUMWUTE OTroBapsT Hal-
fo6pe Ha MecTHWUTe CTpaTernyeckn pesynTaTi U HyXauTe
HaobLIHOCTTa, HO € BaXKHO Aa Mpu3Hae
npeavsBMKaTeNCcTBaTa, Npea KOUTO Ca M3MNpaBeHn Mo
OTHOLLEHMWE Ha pecypcuTe.

Hve ce cTpeMuMM fa noaKpenuM MecTHUTE BfacTu npes
TOBa MbTyBaHE M [a BM MOMOTHEM Aa HampaBWTe no-
[06py 1 Nno- Bb3AeNCTBaLM UHBECTULUMMN B HAU-TPyAHUTE

BpEMEHAa.

Huvkora He e MMano Mo-Hanexatlla HeobxoAMMOCT Aa ce
OCUIypU YCTOMUMBO GbAELle 33 CbOPbXEHUS U YCyru
3a oTAUX 1 6naronosiyye Ha MecTHWUTe BiacTu. Toea B
MHOrO C/y4au e U3NCKBA 3HAYUTESTHU Nperneaun Ha

TEKYLOTO npeaocrtaBsaHE U NOCTUTHATUTE PE3YNTATH.

WU3CNEAOBATENCKW
WUHCTUTYT NO
CMNOPTHA

TEPEHW



Hue ce cTpeMnM aa noakpenuMm MeCTHUTE BacTu U
BalLMTE NAPTHLOPM UYPE3 BALLETO Bb3CTAaHOBSABAHE U
[la B/ NMOMOrHEMAa B3eMEeTe YecTo TPYAHU, HO
MHhOPMMPaHK peLleHns, 3a Aa BU MO3BONUM Aa ce
Bb3Mon3BaTe OT 6bAelnTe Bb3MOXHOCTM3A
CTpaTernyecko npecTpykTypupaHe, MHBECTULIUMN U

Ab/ITOCPOYHA YCTOMYMBOCT.

Hve oTaaBHa noakpensiMe ycnyrute 3a OTAWX U
6narononyyme Ha MeCTHUTE BNacTu U TEXHUTE
NMapTHbOPW, BKIIOUUTENHO aKTUBHWU MApTHLOPCTBA U
MapTHLOPY 3a NPeAoCTaBsiHE Ha YCNyry Ypes
npeaocTaBsiHe Ha UHCTPYMEHTU U HAaCOKM, KakTo 1

d)OHﬂOBe 3a nporpamMun n KanntanoBun UHBECTULNN.

Bbnpeku ToBa cnea naHaemusaTta Covid-19
HabnogaeBame HapacTBalla Hy>XAaa

OT MECTHWUTE BfaCcTM 3a MOMOLL Ha No-paHeH eTan —oT
pa3paboTBaHe Ha BU3US U CTpaTerus, npe3 npo3pexHue
N @QHraXkMpaHoCT Ha obLWHOCTTa, MAeHTUdMLUMPaHE n
nNpeoosnsiBaHe Ha NpeykuTe npes y4yacTueTo u oo
npunaraHe Ha npasunHua 6anaHc Ha U3MYecKkn u

coumanHu akTneU 3a NocCpellaHe Ha HYXXAuTe.

Hacokun 3a nnaHuMpaHe Ha cTpaTernyecku pesynrtatu:llpearosop

ToBa, KOETO Hayunxme oT paboTaTa C MECTHUTE BNacTu
npeaun n upes pearnpaHeto Ha Covid-19, e, ye TO3u
noaxoA He MoXe fda 6bae ,eAnH pa3Mep 3a BCUYKK'®.
Bbnpekn ToBa, Ma HAKOW KHOYOBW MPUHUMMAN 1M TOBA
PbKOBOACTBO Ha BUCOKO HMBO € npeaHasHayvyeHo Aa
pa3sno3HaBa eTanuTe W CTbNKUTEe OT NbTyBaHETO, 3a Aa
OTFOBOPW Ha YHUKA/THUTE MECTHU MPUOPUTETU U

cbobparkeHus.

M3non3eaxme peavua CKOPOLUHM YCMeLWwHM Kasycn ¢
MEeCTHWUTe BNacTu, KOUTO ca Npeanpueny mbTyBaHe,
M3non3Baiku To3M cTpaTernyecku noaxoa. ToBa aoseae
[0 no-gobpu pesynTaTtn, CbOTHOLIEHUE LieHa/KauyecTBo U
Bb3BPbLLAEMOCT Ha MHBECTULMUTE KAKTO BbB

CI)MHaHCOBO, Taka U B cOUMasIHO OTHOLUEHME.

HapasiBame ce, ye akTyanuanpaHUTe HACOKU Lie BU
6baaT nonesHn B paboTaTa BM 3a NOA0OPsiBaHe Ha
MECTHUTE CTPaTEerM4yeckn 3apaBHU, CoLMaNHN U
6narononyyHn pesyntatv BbB BalMTe OBLWHOCTU U
e BM MOMOrHaT fa ce cnpasuTe C
npeaunsBuMKaTencTsaTa, npea KoMTo BCUYKKM CMe

N3MNpaBeHu.

WU3C/IEAOBATENCKU
WUHCTUTYT MO
CMOPTHN

TEPEHW



Moagen 3a HacoKku 3a nrnaHupaHe Ha

cCTpaTern4yecKkumTe pe3ysnitatum

MopenbT 3a nnaHupaHe Ha cTpaTtern4eckKkuTe

pe3ynTtaTtn onucBa etanumte n noaxoaa,

Heo6xoanmu, 3a ga ce rapaHTupa, 4ye

MHBeCTUUNNTEe OTroBapAaT Haﬁl-p,o6pe Ha

MeCTHUTe CTpaTern4eckm pe3yntatm m

HY>XOUTe Ha OOLHOCTTA, HO € BaXXHO Aa

npu3Hae npeaudBuKkartesrictearta, npen KOUMTo ca

n3npaBeH no oTHoOWeHue Ha pecypcuTe.

Pa3paboTeTe cnoaeneH

NoKaneH TpaTernyeckn
pesyntaru

3a BalLeTo MACTO

A PasBuiiTe pasbupaHe 3a no-
LUIMPOKNTE MECTHU

Pa3bepete
BalmnTe
06LWHOCT 1
TBOETO MSICTO

A CnbepeTe nHdopmauums ot
MecTHaTa O6LUHOCT 1

Hue ce cTpeMuM aa NoAaKpenuM MecTHUTE
B/1ACTM MNpe3 ToBa NMbTyBaHe M TOBa
PbKOBO/CTBO LLEe OnuLIEe NMPUHLUUMUTE U
noaxoaa, KOWUTO LLE MOMOrHaT 3a noarnoMaraHe
Ha no-Aobpu N MNo-Bb3AENCTBALLM WUHBECTULIMK
B Hal-TPyAHWUTE BPEMEHa.

CUrypeH aHraxuMeHT 3a
cTpaTernyeckm
NOAXO0A U

nocTuraHe Ha
pesynTaTu

NpoeHTuduumpainte
Kak pesynTaTbT
MoXe fa 6bae
yCcTonYmB

A lMomucnere 3a Habop oT
MHTEPBEHLMMN3a CbOPBKEHUS U

A Cbrnacere ce 3a yCTOMYMB U

Hacoku 3a nnaHupaHe Ha cTpaTermyecku pesyntatu:lpearosop

CNYru B LUMPOK CNEKTbP OT edekTnBeH busHec kasyc
CTpaTeriuecknpesynTaTh 3a 3auHTepecoBaHNTe CTpaHu, 3a yenyl P P
npeaocTassiHe
BaLIETO MSCTO Aa vaeHTuduumpate bapuepute pea
1 Bb3MOXHOCTUTE 3a NPOMsiHa =
- Ha nosesieHNeTo -
i
a B V3non3eaiku v - B Onpepenete oNTMManHoToO U
MEeXAYyCEKTOPEeH NOAXOA, ;- yCToi4nBa KOM6MHaLMs oT v P
WAGHTUGMUVPaIiTE HyXANTe B Tomucnere 3a npuHoca WHTEpBEHLMN Ha Cbopbkerna n | [
Ha MecTHaTa OBLHOCT 1 Ha no- wupokaTta gusmnyecka u oy Y
- couvanHa cpesa cera W B -y ;
pviop B WaneHTudurumpaiite pecypca
/| 6vaewe E
- ) BN N M3MCKBaHWS 3a noakpena
-~ poyueTe U uaeHTUbULmpaiite Ha MBMBAHEHNETO
P edheKTUBHM BapuaHTH 3a
B. YcTaHoBeTe npuHoca ' P
uaMUecka akTMBHOCT, B YcTaHoBeTe Kbje ce HaMupaTe y
HOBHMU ™
cnopT 1 6narononyune ;eravn Kbae uckate Aa 6baeTe B OCHO ycnyru 3a -
MOraT fja HanpassiT Y. bACLLE Y CMopT 1 Gur3nyecka akTMBHOCT r e
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FonrypHo 'ymysare’ 3a (" TCornaceTe ce c uenute B CurypHa 3auHTepecoBaHa CTpaHa
croneneiy HeobX0AMMM, 3a Aa AONPUHECaT I YcTaHoBeTE K/IOYOBYM MoKasaTenm aHraXxMpaHocT v ABMXEHUE
pesynrtatu 3a M3aNbLAHeHne
3a 06LMTE MECTHU PesynTaTy 3a NSMBHEHNE 3a BeAka
NUHTEpBEHUUA
j / / /
W3CNEAOBATENCKN
WHCTUTYT NO
CrNOPTHN
TEPEHU






